
Built to enable teams. Designed to shape decisions.  
Proven to deliver real-world impact.
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Confidentiality  
 
We'd like nothing more than for you to share our 
credentials internally with colleagues, to spread the 
idea of shared intelligence in practice, but please don’t 
share externally with 3rd parties. Thank you. 

We combine AI-driven research, strategy, and creative engagement with behavioural science, 
using our connected system to translate insight into action with patients and professionals. 

Our Connected Behavioural Intelligence System™ interrogates real-world data at speed, 
using our AI platform to model how decisions are made, enabling us to rapidly design and 
deploy interventions that change behaviour across patients and professionals.

Intelligence  
(behavioural insight + 
research)

Strategy  
(decision + intervention 
design)

Engagement  
(creativity +  
experience)

Systems  
(AI +  
connected modelling)

Connected Behavioural Intelligence System™

AI-driven research,  
strategy, creative  

for intelligent 
healthcare teams



Behavioural Research and Intelligence 
 
Uncover how decisions are really made using AI-driven research, behavioural 
science, and real-world data to identify barriers, motivations, and opportunities. 

Launch Strategy - Optimisation and Validation 
 
Translate behavioural insight into impact on how global strategy will land in 
markets design that help teams influence creating a beach . 

Journey Mapping and Behaviour Modelling 
 
Model patient + professional behaviours, influences, moments that matter - 
through our connected system, enabling faster analysis, smarter decisions. 

Creative Engagement and Experience Design 
 
Design experiences, campaigns, and content that shape how people think, feel, and 
act across patient and healthcare professional journeys. 

Behaviour Change Activation 
 
Turn insight into action through scalable programme, and tools designed to target 
specific triggers to shift behaviour across teams, patients, and systems. 

Performance and Outcome Optimisation 
 
Measure, refine, and optimise interventions in real time, ensuring continuous 
improvement and sustained impact on behaviour and health outcomes. 
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The most powerful force in healthcare isn’t data. 
It’s behaviour. 
If behaviour doesn’t change, nothing does.
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LAUNCH STRATEGY GLOBAL

Request case presentation

Validating strategy through 
patient lens of real-world 
experience

Clinical advantage doesn’t always translate into 
perceived value. 
We analysed patient and physician perspectives to 
identify where the strategy works, where it creates 
friction, and what’s needed to ensure adoption. 

Objective 

Understand how global asthma strategy 
will be experienced in real-world settings, 
identifying where patient behaviour may 
accelerate or delay adoption. 

Techniques 

Behavioural Evidence Synthesis 
Systematic consolidation of 45+ global local 
data sources, including, research reports, 
brand plans, medical strategy, patient 
journeys, and advisory boards. 

Behavioural Intelligence Modelling 
AI-enabled thematic analysis and TDF-
based behavioural coding to identify 
decision drivers, barriers, country 
archetypes, and priority patient segments. 

Role of AI 

Accelerated pattern recognition across 
large, complex datasets, enabling 
structured behavioural analysis, rapid 
synthesis, and consistent identification of 
key intervention points.

Launch Strategy 
Optimisation / Validation 

Translating behavioural insight into 
how global strategy lands in markets. 

Deliverables 

Mitigation blueprint, behavioural insight 
framework, and two-stage workshops to 
align leadership and refine targeted 
intervention strategies. 

Impact 

Revealed critical gaps between strategy 
assumptions and patient reality, 
including normalisation of symptoms 
and delayed escalation, shaping where 
strategy would succeed or stall. 

Aligned global and regional teams on 
priority actions, enabling focused 
investment to support adoption and 
unlock early growth. 

Outcome 

Strengthened strategy execution by 
ensuring it is behaviourally viable, not 
just clinically robust, across markets. 
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Objective 

Enable the successful global launch of 
home self-injection for a rare disease 
treatment by understanding how patients 
and professionals behave across the 
treatment journey. 

Techniques 

Behavioural Evidence Synthesis 
Integration of secondary research, PSP 
materials, stakeholder inputs, and real-
world journey data to define key moments, 
needs, and system dynamics. 
Behavioural Intelligence Modelling 
Mapping patient and HCP behaviours, 
influences, and decision points using 
behavioural frameworks, identifying 
moments that matter, barriers, and drivers 
across the journey. 

Role of AI 

Structured analysis of complex behavioural 
data to identify patterns across patient 
types, treatment stages, and markets - 
enabling faster, more consistent modelling 
of journeys and intervention points.

Translating Journey Mapping 
and Behaviour Modelling 
Designing patient support through real-

world behaviour and experience

Deliverables 

End-to-end patient experience map, PSP 
touchpoint architecture, and engagement 
blueprint to guide, design, and brief the 
global patient support programme. 

Impact 

Defined the critical moments and 
support needs required to transition 
patients from clinical to home 
administration — including training, 
confidence-building, and adherence 
support across cycles. 
Enabled alignment on how support 
should evolve from onboarding through 
to long-term independence. 

Outcome 

Delivered a behaviourally-led blueprint 
for patient support, ensuring the 
programme is built around how patients 
actually experience, adopt, and sustain 
treatment in real life.

JOURNEY MAPPING GLOBAL

Request case presentation

Designing patient support 
through real-world 
behaviour and experience

Clinical pathways don’t always reflect how patients live 
with treatment. We mapped patient behaviours, 
influences, and moments that matter to define where 
support is needed, where friction occurs, and how to 
enable confident adoption at home. 
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Validating strategy through 
patient lens of real-world 
experience

Clinical advantage doesn’t always translate into 
perceived value. 
We analysed patient and physician perspectives to 
identify where the strategy works, where it creates 
friction, and what’s needed to ensure adoption. 

Objective 

Understand how global asthma strategy 
will be experienced in real-world settings, 
identifying where patient behaviour may 
accelerate or delay adoption. 

Techniques 

Behavioural Evidence Synthesis 
Systematic consolidation of 45+ global local 
data sources, including, research reports, 
brand plans, medical strategy, patient 
journeys, and advisory boards. 

Behavioural Intelligence Modelling 
AI-enabled thematic analysis and TDF-
based behavioural coding to identify 
decision drivers, barriers, country 
archetypes, and priority patient segments. 

Role of AI 

Accelerated pattern recognition across 
large, complex datasets, enabling 
structured behavioural analysis, rapid 
synthesis, and consistent identification of 
key intervention points.

Launch Strategy 
Optimisation / Validation 

Translating behavioural insight into 
how global strategy lands in markets. 

Deliverables 

Mitigation blueprint, behavioural insight 
framework, and two-stage workshops to 
align leadership and refine targeted 
intervention strategies. 

Impact 

Revealed critical gaps between strategy 
assumptions and patient reality, 
including normalisation of symptoms 
and delayed escalation, shaping where 
strategy would succeed or stall. 

Aligned global and regional teams on 
priority actions, enabling focused 
investment to support adoption and 
unlock early growth. 

Outcome 

Strengthened strategy execution by 
ensuring it is behaviourally viable, not 
just clinically robust, across markets. 
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Understanding decision-making gives strategy purpose. 
But, execution is what drives impact. 
Our CBI system brings both together.


